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A very warm welcome!




.-
curee Outline of presentation

A The problem- Headline findings from synthesis of
systematic reviews re CPD and use of research (3
slides)

A Anexample of a responseRoute maps as an
operationalisation of findings (2 slide e.g.)

A Anillustration of principlesand metaphor (2 slides)

A Differentiation - examples for schools at different
stage of development (4 slides)

A Extrapolatingcapplying the principles to
disseminating single studies

A Some questiongor us to explore
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cuee  Effective CPD/ Use of research

Both reviews highlight the importance of:
A linking pupil and teacher learning

A Specialists providing range of sustained,
structured support

A Specialist setting up and supporting peer
collaboration

A Leaders showing their support by e.g. _
I Providing time for teachers to plan & reflect , and
I encouraging experimentation and learning
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cree  The nature of the support

Range of Support was crucial & provided through:

- Training- including instruction in key components
and rational for new teaching and learning strategies

- Modelling - Innovative teaching strategies were
demonstrated in the classroom

- Sustained responsivagyuidance or critical
friendship, often called mentoring or coaching,
sometimes enquiry or research

- Provision otools and resourcesuch as observation
frameworks, questionnaires, analysis grids
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v .
curee Barriers to development

Barriers to success. These include:
A Time e.qg. for initial training in new strategies

A Diverse foct teachers found it difficult to ]
Syadlr3as Ay 2N gAUK 20
to focus on too many different things at once

A Inadequate facilitation and/or external
supportc e.g. too little support or lack of
expert knowledge

A Practicalities of enquiry
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S
-2ls remote specialist support from researct
possible’Routemaps as an attempt

A A graphical, hyperlinked set of research based
CPD resources resource designed to provide
evidence about and support effective teacher anc
school development

A Context- original route map supported open
access to tools and resources developed for
different contexts and purposes by a range of
English national agenciesx 6 dza e y Sa a €

A Context- government wholesale withdrawal of
resources
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Using and Carrying Out

Research

Practitioner
engagement in
and’or with

...L

Developing the

Curriculum

Effective @
curriculum design
and development
|
Effective

cumiculum design
and development

Key:
n Tasters - micro enquiry tools
to use with your students

. Video clips

Teachers and
school-based §Y
research

\JS A practical enquiry
cycle

research and its
impact on learners

B How can we use
collaboration with
colleagues to make
the best use of
research?

Introduction to
your routemap

Teachers using

Teachers'
parspectives on research: what matters
research in transferring
knowledge into
L * schools?
Using a supportive
mentoring
[} relationship to aid
independent action
research
Engaging students

in active learning *

through thinking

skills
Engaging students

in active learning €

by developing

group work
Effective
curriculum design
and development -
links to further =4 ®
fesources Developing the

curriculum in maths

Effective curriculum
design: investigating
your learners’ v

experiences - tool 2

Workshop on . .
effective cumiculum Effective curriculum
design et design: ilrwestigating |
areyour \J yourleamners' What kinds of gro
\J Effective students' experiences - tool 1 work enhance s’?ud
cuiriculum design experences of the participation in
poster curriculum? learning?
v [ ]

Bites - short and
engaging PowerPoints

Overview and links to larger

research reports with case studies

Practitioner
friendly summary

AN

Teacher research
summaries

v Research tool

Engaging Students in
Active Learning

Enhancing active

learning by "
adopting a student-
centred approach
Engaging learners
through_ Teedb_ack How can we
and discussion engage students
through
| B facilitating a
student-focused
learning

environment?

How can we help

pupils to learn Promating

through sel- active learning

assessment? through group
work

Using peer and self
assessment to
promote active

learning

up Thinking skills
ents' approaches: a way
of promoting active
learning
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curee Use of route maps
Route maps

- based on analysis of school development capacity/
Infrastructure and tailored for use in that context
- provide multiple points of entry e.qg.

- workshop sessions to be run by school, departmental or
phase leaders,

- bites and tasters for use by individuals and small groups of
teachers ( having read the associated digest)

- more extended analyses for use by project leaders
- Build evaluation of impact into the CPD
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' How do route maps build on the evidence In

v

e PURR and EPPI? By

A Linking pupil & teacher learning e.g. tasters

A Offering arange of specialist suppofe.g. specialist
knowledge (SK) re effective use of research, videos
and bites summarise SK

A Making lines cumulative faustained development

A Encouraging collaboratioe.g. implications prompt
collaborative development and workshop activity

A Symbolising leadershipaluing of CPR priorities
often co-constructed with staff

A Diagnosticand introductory sessions to help grow
/‘4 ‘ulture of analytic, critical use of evidence
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& How we explain the routemap to
curee
schools

What experience would you like  \jith a helping handrail?
to try...




- |
oy Route maps for developing a research cultur

School A

A Executive Headteacher keen to develop culture o
reading and discussing research

A School identified need to develop independent
learning skills of students

A SLT meeting to explore components of
independent learningmap focussed on different
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A Staff work in departments to explore particular
aspects

A School now see selves as professional learning
community
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